Guidelines for Strategic and Action plan of IUFoST – For Response from IAFoST Fellows



Vision and Mission:

Language and key words that best articulate IUFoST’ mission and vision in your view.
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Strategic Plan and Roadmap:

What do you see as the key foundations, pillars and benchmarks for IUFoST and IAFoST now and for the future?
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Governance:

What do you see as the roles of IAFoST Fellows in advancing  roadmap for IUFoST?
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Membership:

What would you see as the roadmap to encompassing members, associates and partners in IUFoST and IAFoST in specific, action oriented ways during the next term? i.e. more involvement in other international organisations, for example? Be specific as to names and types of organisations and if you have contacts to use in these areas as well.
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In what ways  do you believe (based on your national and regional experience) can IUFoST work more closely and effectively with its membership?  
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Ambassadorial roles in IUFoST and IAFoST

What does this mean to you and how can you utilize it in the years ahead to promote, strengthen and ‘brand’ IUFoST according to how you see IUFoST according to needs within IUFoST (membership) and in the international community in general.
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IUFoST Governance Structure:

General Assembly  and partners (to encompass adhering bodies, regional and disciplinary groups, associates, partnerships) guides IUFoST policy. The Board of Directors carries out general governance and strategic planning. The Scientific Council provides scientific oversight on scientific outputs of the Union. The International Academy lends global individual expertise to carry out actions of the Union as identified in the Strategic Plan and Roadmap and pursues its own projects in the pursuit of the mission and vision with agreement of the Board of Directors.  
The Mid Career Scientists fill the career and education gap between Fellows and young scientists, providing expert leads and memberships in project-oriented activities and in IUFoST Commissions, Task Forces… The Council of Early Career Scientists leads and guides young scientists, providing scientific outlets and networking opportunities. They are already active in most IUFoST activities and groups. 
Committees  and Working Groups have encompassed  Codex, Education and Food Safety during the last Term, previously there were Committee related to Sustainability, Global networking and Industry. There are several standing committees available to the Union, including Nominations and Elections and ByLaws. One Task Force has been in operation – on Food Processing. There have been no commissions. Although the committees and working groups are open ended, they are all under review with this Strategic Plan and with the proposed Roadmap.


Mechanisms to carry out the work of the Union:

Considering this structure, the Strategic Plan and Roadmap, what do you believe will be most effective in advancing the work of the Union, in what subjects or areas and why?

Commissions (would include Expert panels)
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Task Forces
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Committees
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Symposia, Summits, congresses,  Education and Training Programmes, Expert resource  for skills development (itemise each focal point and in what ways you envision these could be most effective)
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Other – please explain
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Policy Development and Research Needs:

What do you consider is the most effective mechanism to reach policy makers, and consumers among others related to science-based evidence?
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How can IUFoST determine and articulate research needs effectively to obtain funding on behalf of FS&T – who do you believe could best lead these efforts within IUFoST?
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General overview comments: 
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Thank you for your time and attention. Please complete and return to the IUFoST Secretariat – secretariat@iufost.org






August 2024


